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Lodge Executive Committee (LEC) Meeting Minutes
April 28, 2022

L. Call to Order: 7:10 PM Alpha Yam, Lodge Chief

(Atticus L., 1st Vice conducted the meeting in place of the Chief)

IL. Pledge of Allegiance

111 Order of the Arrow Obligation

Iv. Roll Call Julian De La Torre, Lodge Secretary
ACA-present
ATSA-present
Navajo-present
Serrano-present
Tahquitz-present
Wanakik-absent

V. Introductions Lodge Executive Committee

VL Review Previous Meetings Minutes Julian De La Torre, Lodge Secretary
A motion to approve the minutes from March 2022 was made by Brandon V., seconded by Alex F. Everyone

approved and the motion was carried.

VII. Lodge Officer Reports LEC Officers
1st Vice - Atticus L. reported OA Putt Putt was a fun event.
2nd Vice - Chris St reported about the May ordeal. Last day to register is tomorrow. One elangomat has
registered. Ceremony teams have been practicing. The Medic for the event will be Bob. He also reported there is
going to be an “Elangomat Training” on May 4, 2022.
3rd Vice - Absent/No Report
Secretary - Julian D. reported that currently there are 262 Members in the Lodge, 105 youth, 37 young adults,
119 adults, and 1 unknown.
Treasurer - Brandon V. reported Cahuilla’s beginning balance as $37,713.30 and ending balance as of
$36,544.33

VIII. Monthly Chapter Reports Chapter Chiefs
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Aca - Report received. No events happening this month. Attendance: 7 youth and 6 adults.

Atsa - Report received. Had an Egg Hunt. Attendance: 4 youth and 5 adults.

Navajo - Planning for a big meeting in May. Also discussed elections and how to get more people involved.
Attendance: 4 youth and 3 adults.

Serrano - Held April 11. Encouraged members to elangomat for the ordeal and attend the Areaclave.
Attendance: 5 youth and 4 adults.

Tahquitz - Held April 7. Met at Arby’s. Attendance: 11 youth and 11 adults.

Wanakik - No Report

IX. Old Business
A. OA Putt Putt Event - It was a great event.
B. NLS/DYLT - Brandon V. attended. He learned a lot about leadership that he can use in his life. For
example, he learned about people having different learning styles.
C. Neckerchief design - a design with 50th Anniversary has been selected. A motion to approve it was
made by Christopher S., seconded by Brandon V. Everyone approved and the motion was carried.
D. 50th Anniversary - Mrs. Blessum is looking at making patch sets, neckerchief. The event is in June next

year.

X. New Business
A. May Ordeal update - 32 candidates have registered. Tomorrow is the last day to register. Have a medic,
taskmaster, ordeal master, all the supplies are ready.
B. Elangomat Training - on May 4, 2022 at 7 pm.
C. Conclave - the Areaclave theme will be “Decades”. The lodge needs to decide on a decade. Talk to your
chapters for input. The sooner that it is decided, the sooner the lodge can decide on a gig (next
meeting). Nine lodges will be coming together. Each lodge is responsible to compete in certain events

(camping promotion booth, book, etc.) Registration opens May 1.

XI. Open Forum Youth / Adults
e Youth
A. Brandon V. made a motion to close the youth open forum, Alex T. seconded, and the motion was carried.
e Adults
o Hayden - youth have a chance to go to the National Jamboree next year or attend NYLT. Visit the

Council’'s website or BSA.org
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o A motion to close open forum was made by Christopher S., seconded by Brandon V. Everyone
approved and the motion was carried.

XII.  Adviser's Minute Michael Hare, Lodge Adviser
XIII. Chief’s Challenge Alpha Yam, Lodge Chief
XIV. Song of our Order All

XV. Adjournment at 8:15 PM
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